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摘  要 
 








制定了 Z 公司电站设备检修质量管理的优化方案，探索 Z 公司电站设备检修质

































In this paper, the researcher takes Z Company, the three-level unit under China 
Power Investment Group, and one of the “big five” power generation groups, as the 
study object, systematically summing the common theory of quality management, 
analyzing the current situation of power station equipment maintenance in Z 
Company, and summarizing the problems faced by power station equipment 
maintenance. The thesis analyzes the 6 influencing factors：Man, Machine, Material, 
Method, Environment and Measurement, and explores the necessity and feasibility 
of quality management optimization of power station equipment maintenance in Z 
Company. At the same time, with the use of modern quality management theories 
and tools, it makes an optimum proposal for the power station equipment 
maintenance quality management of Z Company, exploring the concrete measure for 
the improvement of the level of power station equipment maintenance quality 
management of Z Company. Besides, this research introduces the implementation 
safeguards and effect evaluation after the optimization of power station equipment 
maintenance quality management of Z Company, with a hydroelectric plant unit 
maintenance project of Z Company as an example. Through the study, the researcher 
applies the research findings in engineering practice, and then achieves the expected 
results with what the practice has proven, making the maintenance management of Z 
Company more standardized and programmed, which plays a significant role in 
improving the level of Z Company's maintenance quality management, increasing 
productivity of the enterprise both in theory and in practice.   
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